Mission Middle School

Community Schools Committee
Tuesday September 29, 2026
Meeting # 1

OPENING ACTIVITIES
1. Welcome and Member Introductions

INFORMATION SESSION
2. Role of the Committee
a. To review needs and asset assessment (NAA) data and assess Capacity Building

Strategies.
b. To be the voice of Community Schools at MMS.
c. Bylaws

3. Cornerstones of Community Schools
a. Four Pillars:Leading Collaboratively, Integrated Student Supports; Family and
Community Engagement and; Expanded and Enriched Learning Time and
Opportunities (LIFE). Graphic
b. Capacity Building Strategies: Collaborative Leadership. Shared priorities,
commitment, and understanding, Strategic Community Partnerships, Community
Based Learning, Sustainability of Staff and Resources. presentation
4. Community Schools Implementation Plan/Goals
a. Implementation Plan
b. Review MMS goals
1.  Attendance

1. Chronic absenteeism

a. By May 2027:
Decrease chronic absenteeism rates in ELs from 29% to 27%
Decrease chronic absenteeism rates in SPED from 33% to 31%
*EQY 2026 SPED CA=38/115 (33.04%) EYO 2026 ELs CA=
67/230 (29.13%)
We met our goal last year!

2. Attendance rates
a. By May 2027:
Improve ADA for ELs from 92% to 94%
Improve ADA for SPED from 91.94%% to 93.94%
*EYO 2026 ELs 92.12%
*EQY 2026 SPED 91.94%
We met our goal last year!
il. Increasing student supports


https://docs.google.com/document/d/1peCjVGx0wsGAf8tYZJd41fzcUs4lvNurzxJ7XwMaQss/edit?usp=sharing
https://drive.google.com/file/d/15wxZITlK0HVRhIR1UGyz11wJPylb6aSW/view?usp=sharing
https://docs.google.com/presentation/d/1OuC1o4ywcklS2HVIeYsi6Qy98rsyiaszxh31ht21-8E/edit?usp=sharing
https://drive.google.com/file/d/1ABA3LRRk1pb7j4DszN7Oo8dAfmM82CTW/view?usp=drive_link

2.

iii.

1.

. We would like to increase the 3 and 4 responses by 3% to 60% When

asked “Do you feel your opinions and ideas are heard by the adults at
school?”” 7.9% answered “1” (never), 35.1% answered “2”,45.7%
answered “3”, 11.3% answered “4” (always) Data taken from NAA.
Lower suspension rate from 3.51% to 2.51%.

School culture and climate- Increasing Student connectedness to campus

By May 2027:

2. Increase favorable responses on the Panorama Survey question “Do you

6. Capacity Building Strategies Self-Assessment
Link to self assessment

have a teacher or other adult from school who you can count on to help
you, no matter what?” from 72% (spring) and 70% (fall) to 74% (spring)
and 72% (fall).

. Increase participation from 55% to 60% in clubs/activities. (Based on CS

Needs and Assets Assessment (NAA) question percentage of 3s and 4s)
a. We exceeded (immensely) our goal last year (35%)

ACTION SESSION

HEARING SESSION

7. This item is included on the agenda to allow parents and others attending to ask
questions or provide suggestions regarding the conduct of Mission Middle.

NEXT MEETING

Wednesday, December 16, 2026

ADJOURNMENT

11:08

Sign in sheet below



https://docs.google.com/forms/d/e/1FAIpQLSdqyaPM4L9WXABy-i8UhJUpFnIHamyk9KOWeQBQHUCWepu-Ig/viewform
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